CRYSTAL CITY, VA | NOVEMBER 2025

TUESDAY, NOVEMBER 18

4:00 - 6:00 PM

5:00 - 6:00 PM

6:00 — 8:00 PM

Registration

Networking Reception

Dinner & ARIS Awards

WEDNESDAY, NOVEMBER 19

7:30 — 8:45 AM

9:00 - 9:10 AM

9:10 - 10:00 AM

10:00 - 10:45 AM

10:45 -11:15PM

11:15 -12:00 PM

12:00 - 1:00 PM

1:00 - 1:45 PM

1:50 - 2:35 PM

Registration & Breakfast

Welcome

KEYNOTE ARIS

TRANSFORMING ORGANIZATIONS
WITH PROCESS INTELLIGENCE AND Al

Networking break

STRATEGIC BREAKOUT 1:

Driving Enterprise Value — Insights from ARIS Champions
TACTICAL BREAKOUT 1:
ARIS Best Practices and Q&A

Lunch

ARIS ROADMAP

STRATEGIC BREAKOUT 2:

MLK Foyer

Chesapeake Ballroom

Potomac Salons E-F

Breakfast in Chesapeake Salons A & B

Potomac Ballroom

Potomac Ballroom

Potomac Ballroom

Potomac Ballroom

Roosevelt

Chesapeake A & B

Potomac Ballroom

Process Intelligence — Where Mining, Modeling and Al Converge Chesapeake Salon C

TACTICAL BREAKOUT 2:
Dashboarding Tips & Techniques

Roosevelt

r AGENDA CONTINUED ON PAGE 2
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WEDNESDAY, NOVEMBER 19

2:35-3:00 PM

3:00 - 3:45 PM

3:50 - 4:50 PM

4:50 - 5:00 PM

Networking break

STRATEGIC BREAKOUT 3:
Closing the Visibility Gap — How Task Mining Completes the Process
Mining Narrative

TACTICAL BREAKOUT 3:
Connecting the Dots — From Modeling Activities to Business Metrics

PANEL:
Where is ARIS Driving Success in Customer Organizations

Closing Remarks

Departures

Chesapeake Salon C

Roosevelt

Potomac Ballroom

Potomac Ballroom



